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Statewide Cluster Development Approach
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Requires:
v More and better data

v More engagement with employers
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What is Demand-Driven?
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o Opposite of supply-
driven

0 Establishes employers as
primary customers of
workforce system

o Employers identify their
labor market information
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What is a Cluster?

Geographic concentration of
related employers

Represent broad industry sectors

Framework to gather industry
knowledge
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WDA Clusters
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Manufacturing

Health Care
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Why Cluster Strategies?

Evidence and experience base is strong

 Consistent with economic development

Priority setting mechanism

Data and information required
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What is the Michigan Industry Cluster Approach?
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Michigen Industey Cluster Approsch [MICA)

GUIDLLINES
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Tools for MICA Success!

Readiness Inde)
Progress Inde _
Technical Assistance
Web Pori&!

Cluster Training Fund
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MICA Readiness Index

Implement demand-driven
system

Responsé'-ib-advice from
MWA Directors

lBa sed on research
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MICA Readiness
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Questions and Answers
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Contact

Rey Guzman, Agriculture Market Talent Manager
guzmanrl@michigan.gov
Marcia Black-Watson, Energy Market Talent Director

black-watsonm@michigan.gov

Jeanette Klemczak, Health Care Market Talent Director
kiemczakj@michigan.gov

Chris Knapp, IT Market Talent Director
knappc@michigan.gov

Bob Sherer, Manufacturing Market Talent Director
shererr@michigan.gov
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